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Kinh giri: Pai Hoi ddng Cb déng Cong ty CP Xy dung va Ning lrgng VCP
Thuc hién Nghi quyél 50 01/2023/‘NQ PHDCD ngéi) 76/05/7073 caa Pai hoi dong cé

2023, Hoi dong Quan tri Cong ty xin de xuét diéu chinh Ke hoach san xuét kinh doanh
nam 2023 va bdo cao két qua mot sd noi dung da dugc Dai hoi dong Co dong uy quyén

cho Hoi ddng quan tri, cu thé nhu sau:

. DANH GIA CHUNG SAN XUAT KINH DOANH NAM 2023

1. Tinh hinh thiy vin va phat dién nam 2023.

Bay (07) thang d4u nam 2023, do anh huong cua hién tugng El Nino, tinh t1ang kho
han da lam cho hiu hét cac héd chia trén ca nude bi thiéu nude, luu lugng nude vé cac hd
chi bang 50% so v6i muc trung binh nhiéu nam. Dén cudi thang 7, dau thang 8/2023 moi
¢6 con bdo sb 01- Talim d6 bo vao Viét Nam, gady mua lii chu yéu & vung nui phia Bic.
Tinh dén hién tai, nam 2023 cé tong sd 05 con bdo va 02 ap 1hap nhiét déi hoat dong trén
Bién Dong va chu yéu giy mua 16n, dai ngay ¢ cdc tinh mién Trung va Nam Trung B9.
Vao ngay 29/10/2023, mot sd khu vue & Thanh Hoa, Nghé An, Ha Tinh ¢6 mua rét to,
tuy nhién khu vuce hd Cua Dat lai dac biét khong c¢6 mua va luu lugng nude vé ho van
thap hon nhidu so véi cac nam. Ca nam 2023, luu lugng nudc vé hd Cua Pat chi dat
khoang 65% so v6i mire trung binh nhiéu nim va thip hon nhiéu so v6i nam 2022. Hau
hét cac thang, myc nudce hd déu thap hon muc nude quy dinh trong Quy trinh lién hd
chira duge Thi tuéng Chinh phi phé duyét. Vi vdy, san luong dién dén hét thang 11/2023
chi dat 331,567 triéu Kwh, bing 71,56% so voi ké hoach ban déu.

Mat khéc, nam 2023 cling la nam tinh hinh kinh té kho khan, mic du gia ban 1¢ dién
tang nhung phu tai hé théng dién giam nhiéu, dan dén gid bén dién trén thi truong dién bi
giam so v6i nam 2022. Pjc biét, gid ban dién trén thi truong vao cac thang 7.8,9,10/2023
chi bang khoang 50-60% so voi cung ky nam 2022. San lugng dién thip, cong véi gid thi
truong thap dan dén doanh thu ban dién dén hét thang 11/2023 cua Nha may thuy di¢n
Ctra Dat chi dat 268,141 ty dong, bing 57,80% k& hoach dau nam.




Bang 1.1 Tong hop san lrgng nim 2023

San lwong (kWh)
Thang
Nam 2022 Nam 2023

Théng 1 38.758.000 38.775.956
Thang 2 33.500.000 45.367.231
Thang 3 39.519.796 32.271.277
Théang 4 34.069.547 - 427.6()5.450 N
Théng 5 21.915.016 25.856.277
Théng 6 29.811.385 21.763.838
Théang 7 52.088.700 24.385.364
Théng 8 55.046.100 16.095.562
Thang 8 62.840.742 15.288.041
Théng 10 72.396.900 45.368.341 -
Thang 11 55.530.215 38.790.500
Thang 12 46.493 464

Tong 541.969.865 331.567.837




Béng 1.2 Két qua san xuat kinh doanh 11 thang ndm 2023
Ké hoach 9 thing Théng Théing Lay ké 11T V|
B Ngi dung BYT | .sm 2023 diu nim 2023 10/2023 11/2023 dha niin 2023 | | [({.f/o';”
1 | Sin lugng KWh 463.310.000 247.345.999 45.368.341 38.851.119 331.565.459 | 71,56
2 Elf;';h e, El Ding | 484.514.424.475 | 199.843.086.753 | 72.017.363.129 | 35.103.978.201 | 306.964.428.083 | 63,36
g;fq”i;f Doanhthu | psa | 463.920.792.000 | 187.090.694.919 | 45.946.483.129 | 35.103.978.201 | 268.141.156.249 |  57.80
Doanh thutong thau | ps 0 | 9002398196 | 3.036.058.794 | 3036058794 | 3373
va khac
Thu nhdp tai chinh 2 5 —_— )
- Déng | 2411234279 |  9.716.333.040 | 9716333040 | 402,96
va khdc
Thu nhdp tr ¢6 firc Ding 9.180.000.000 - | 26.070.880.000 - | 26.070.880.000 | 284.00
3 | Téng chi phi Pong | 271.790.388.375 | 153.823.156.255 | 28.281.000.000 | 20.100.000.000 | 202.204.156.255 | 74,40
*
Loi nhuén trude » 9980.
4 | o Déng | 212.724.036.100 | 46.019.930.498 | 43.736.363.129 | 15.003.978.201 | 104.760.271.828 | 4925 | ™~
I (< 4
. ; *HAN
5 | Thué TNDN Déng | 21.272.403.610 | 7.375.983.136 | 4.078.988.000 | 1.500.397.820 | 12.955.368.956 | 6090 |G
LUGN
6 | Loinhujnsauthué | Ddng | 191.451.632.490 | 38.643.947.362 | 39.657.375.129 | 13.503.580.381 | 91.804.902.872 | 47,95 :P;
,.| & \'ﬂ
=

2. Cong tac tai chinh:

Thang 10 nam 2023, Cong ty VCP thuc hién tai co cdu tai chinh thanh céng. mua lai
trude han toan bd 2 goi trdi phiéu dang luu hanh tong s& mua lai trude han 430 ty dong
gdm g6i VCPBOND2020-01, s6 mua lai 1a 310 ty dong, goi VCPBOND2020-02. s6 mua
lai 1a 120 ty ddng. Thyc hién M&A Cong ty TNHH Moi truong Ngoi sao xanh voi gia tri
1.095 ty ddng (Chiém ty 1& so hiru: 99,55%) bang khoan vay dai han ngn hang TMCP
Quan doi - chi nhanh Dién Bién Phu,

Nguon thu tir phét dién 10 thang diu nam rat thap khién viéc diéu hanh dong tién gip
nhiéu khé khan. Ban diéu hanh da van dung linh hoat cac nguﬁ"m thu vira dam bao du von
luu dong phuc vu hoat dong san xuét kinh doanh. hoat dong dau tu. du nguén tién tra no
gbc, lai vay trong ky. Cong ty da didu hanh dong tién hop ly khong dé xay ra tinh trang
no quéa han. Trong thoi gian nay Cong ty cling da tich cuc huy dong tur nguodn vay ca nhan
giam 4ap luc thiéu hut dong tién. Tuy nhién viéc huy dong luong von 16n dé M&A du an

khién chi phi tai chinh nam 2023 tang cao so vdi ké hoach dé ra.
3. Cong tac Piu tu

Trong thang 10/2023, Cong ty VCP da thyc hi¢n vice M&A 99,55% vdn diéu 1¢ cla
Cong ty TNHH Ngoi Sao Xanh. Thong tin vé khoan diu tu nay nhu sau:

(S}




- Tén doanh nghié¢p thuc hi¢n dau tu

- Phuong an dau tu

- Ty 1& s& hitu cia VCP

- Tong mrc dau tu

- M&A

truong Ngoi sao Xanh

. Cong ty TNHH Mai truong Ngdi Sao Xanh

- 99.55% von didu 18 cua cong ty TNHH Moi

. 1.095 ty dong, bao gom von ty cO va von vay.

Trong d6 gia tri vay ctia Ngan hang MB la 850 ty dong

Chi tiét thong tin vé Cong ty TNHH Ngdi Sao Xanh ¢6 trong bdo cdo s6 06A /BC-HDQT
ngay 05/8/2023 da gui kém theo Bao cdo nay.

I PE XUAT PIEU CHINH KE HOACH SAN XUAT KINH DOANH NAM 2023

Sau khi ra soat, tinh toan theo cac diéu kién thyc (€ cua nam 2023, Hoi dong quan tri

Cong ty dé nghi didu chinh ké hoach san xuat kinh doanh nam 2023, cu thé nhu sau:

Bang 2.1 Ciac chi tiéu ké hoach SXKD cita VCP nam 2023

Ké hoach

Keé hoach nam

TV 1§ % so voi

5L oy BV nam 2023 | 2023 diéu chinh | KH dau nim

1 | San lugng KWh 463.310.000 358.565.459 77,39

2 Doanh thu, Thu nhip Pong 48;144;44.75 3;46-6442;05;_ 69,0%-- o
ge‘)}fé’ dd: Doanh thu bdn | ps,0 | 463.920.792.000 | 294. 6;_1_._}56.249 63,51

3 | Téng chi phi Pong | 271.790.388.375 | 223.504.156.255 82,23

4 | Loi nhun truge thué Déng | 212.724.036.100 | 11 1.16();‘;@8 52,26

5 | Thué TNDN Ding 21.272.403.76;) 15.020.914.;(;- 76—,6-1“-_-ﬂ

6 Loi nhuin sau thué Pong | 191.451.632.490 96.139.357.624 50,22




Bing 2.2 Cic chi tiéu ké hoach SXKD hop nhat cia VCP nim 2023

& hoach K& hoach nim Ty 1é %
STT N6i dung DVT oyl 2023 diéu chinh 50 i
s (*) KH diu nim

1 | San lwgng KWh 761.921.694 615.874.839 80,83
2 | Doanh thu, Thu nhip Déng | 814.599.234.391 | 1.054.297.538.317 129,43
§$z¥de*Doa”h‘h“b“” Péng | 796.778.330.370 | 597.457.930.062 74,98

3 | Tdng chi phi Dong | 528.199.930.848 | 819.832.563.240 155,21
4 | Loi nhuin truée thué Pong | 286.399.303.544 | 234.464.975.077 81,87
5 | Thué TNDN Pdng | 26.853.473.982 24.929.306.480 92,83
6 | Loinhuén sau thué Pong | 259.545.829.562 | 209.535.668.597 80,73

(*) Ké hoach diéu chinh hop nhét nim 2023 da bé sung them két qua SXKD Cong ty Ngoi Sao
Xanh (Do da hoan thanh M&A tr thang 10/2023).

Hoi dong quan tri Cong ty C6 phan X4y dung va Nang luong VCP bdo cdo Dai Hoi
ddng C6 ddng xem xét phé duyét.
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Xin trdn trong cam on!
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